
NCUST’S LEADERSHIP 
CERTIFICATE PROGRAM

© 2024 National Center For Urban School Transformation. All Rights Are Reserved ncust.com

NCUST’S LEADERSHIP CERTIFICATE PROGRAM

National Center for Urban School Transformation
3910 University Avenue San Diego, CA 92105 619-594-7905 ncust.com ncust@sdsu.edu

COURSE THREE | SESSION ONE



NCUST’S LEADERSHIP 
CERTIFICATE PROGRAM

© 2024 National Center For Urban School Transformation. All Rights Are Reserved ncust.com



NCUST’S LEADERSHIP 
CERTIFICATE PROGRAM

© 2024 National Center For Urban School Transformation. All Rights Are Reserved ncust.com

Together we will study NCUST award winning 
schools to deepen our understanding of:
• Best practices to build a culture of data as a 

means to develop student agency
• Processes to ensure students are valued and 

heard as we support their academic and 
social-emotional needs  

• Strategies to dramatically increase teacher 
collaboration to improve the engagement and 
achievement of students within the classroom

LEARNING INTENTIONS

Wynnebrook 
Elementary 

School

Patrick Henry 
Preparatory

SchoolMaplewood 
Richmond 

Heights 
High School 
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PATRICK HENRY PREPARATORY

45.4
35.3

69

All New York Students All Black Students in New York Black  Students at Patrick Henry

Percentages of Students Achieving Proficient or Advanced 
Performance in ELA (grades 3-8) 2018-2019 

46.7

32.1

67

All New York Students All Black Students in New York Black  Students at Patrick Henry

Percentages of Students Achieving Proficient or Advanced 
Performance in Mathematics (grades 3-8) 2018-2019 



PATRICK HENRY PREPARATORY

https://drive.google.com/file/d/1gwtq4a0rzBztHxe_eL3VyHP_3IxR6cEL/view?usp=drive_link
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PAUSE AND REFLECT

Based on what you heard Principal 
Pantelidis share, what actions 
have you taken to infuse data into 
your Equity and Excellence Project 
(EEP)?

WHOLE GROUP
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ACTIVE ENGAGEMENT

What is the correlation between students 
feeling valued and their academic/
social-emotional success in school?
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58

35

57

All Missouri Students All Black Students in Missouri Black  Students at MRH High

Percentages of Students Achieving Proficient or Advanced 
Performance on English II Assessment 2018-2019 

45

23

44

All Missouri Students All Black Students in Missouri Black  Students at MRH High

Percentages of Students Achieving Proficient or Advanced 
Performance in Algebra I 2018-2019 

MAPLEWOOD RICHMOND HEIGHTS HIGH SCHOOL



https://drive.google.com/file/d/19Sorsm_z_fNtgkw5WowClM7nROY2G5FV/view?usp=sharing
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PAUSE AND REFLECT

Based on what you heard Principal 
Grawer share, how have you 
leveraged relationships with 
students to set ambitious goals in 
your Equity and Excellence Project 
(EEP)?

WHOLE GROUP
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ACTIVE ENGAGEMENT

What do you believe can be the impact of 
teacher collaboration on student achievement?
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55

38

70

All Florida Students All Black Students in Florida Black  Students at Wynnebrook

Percentages of Students Achieving Proficient or Advanced 
Performance in English 2018-2019 

58

41

81

All Florida Students All Black Students in Florida Black  Students at Wynnebrook

Percentages of Students Achieving Proficient or Advanced 
Performance in Mathematics 2018-2019 

WYNNEBROOK ELEMENTARY



https://drive.google.com/file/d/1n3Yws8TCkcRa_Df8EZa7mUUNfExOoGE6/view?usp=drive_link
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PAUSE AND REFLECT

Based on what you heard Principal 
Berry share, what actions have/will 
you take to strengthen teacher 
collaboration around your Equity 
and Excellence Project (EEP)?

WHOLE GROUP
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EEP PROJECT
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PAUSE AND REFLECT

EEP PROJECT
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THANK YOU
National Center for Urban School Transformation
3910 University Avenue San Diego, CA 92105 619-594-7905 ncust.com ncust@sdsu.edu


