
COHERENT EDUCATIONAL IMPROVEMENT SYSTEM OUTCOMES
SELF-ASSESSMENT TOOL

NATIONAL PRINCIPAL CERTIFICATE FOR 
EQUITY AND EXCELLENCE PROGRAM

This self-assessment will help you determine the extent to which your school is currently designed 
to generate excellent and equitable learning results for all students.   Please read each statement 
thoroughly.  Then circle the number that indicates the degree to which you AGREE (5) or DISAGREE (1) 
with the statement as it pertains to your school. 

Stakeholders feel valued and capable

1. Teachers believe that their students have the capacity to achieve at high levels and master 
challenging curricula.

  AGREE      5  4  3  2               1      DISAGREE

                           
2. Teachers believe that, as a team, they have the capacity to ensure that their students achieve at high 

levels.

  AGREE      5  4  3  2               1      DISAGREE

3. Teachers believe that they are working toward important life-changing outcomes for their students 
rather than merely complying with federal, state, or district expectations.

  AGREE      5  4  3  2               1      DISAGREE

4. Teachers believe that administrators and school leaders know them and care deeply about them and 
their colleagues both personally and professionally.

  AGREE      5  4  3  2               1      DISAGREE 

5. Teachers perceive that the expectations articulated by administrators and school leaders are clear, 
reasonable, and consistent.

  AGREE      5  4  3  2               1      DISAGREE 

6. Teachers from all demographic groups feel physically and emotionally safe at school and in their 
classrooms.

  AGREE      5  4  3  2               1      DISAGREE 

7. Students from all demographic groups feel valued, respected, and loved.

  AGREE      5  4  3  2               1      DISAGREE
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8. Students perceive that they have multiple, realistic opportunities to achieve positive recognition 
related to their character or their academic or non-academic accomplishments. 

  AGREE      5  4  3  2               1      DISAGREE

                           
9. Students from all demographic groups perceive that adults enjoy seeing them at school.

  AGREE      5  4  3  2               1      DISAGREE

10. Students perceive that the adults in their school know them personally and care about their current 
and future academic success.

  AGREE      5  4  3  2               1      DISAGREE

11. Students from all demographic groups feel physically and emotionally safe at school and in their 
classrooms.

  AGREE      5  4  3  2               1      DISAGREE 

12. Students of all ability levels perceive that classroom instruction is interesting, engaging, and 
intellectually challenging.

  AGREE      5  4  3  2               1      DISAGREE 

13. School personnel display a sincere respect for the parents and families of their students. 

  AGREE      5  4  3  2               1      DISAGREE 

14. Parents from all demographic groups perceive that school personnel care enough about their children 
to improve routines, procedures, materials, strategies, practices, and policies in order to ensure their 
children’s success.

 

  AGREE      5  4  3  2               1      DISAGREE

15. Parents from all demographic groups feel encouraged to share their perspectives and insights in 
ways that might contribute to the school’s success.

 

  AGREE      5  4  3  2               1      DISAGREE

Total _______ /15 = AVG _______

© 2022 - National Center For Urban School Transformation. All Rights Are Reserved



Focus on teaching specific concepts and skills

1. Teachers who teach the same grade level or subject have worked together to identify the key 
standards that will be the focus of instruction throughout the school year.

  AGREE      5  4  3  2               1      DISAGREE

                           
2. Teachers who teach the same grade level or subject have developed a calendar that specifies when 

key concepts or standards will be taught.

  AGREE      5  4  3  2               1      DISAGREE

3. Teachers who teach the same grade level or subject share a common understanding of the meaning 
of each key standard they teach.

  AGREE      5  4  3  2               1      DISAGREE

4. Teachers who teach the same grade level or subject share a common understanding of the level of 
rigor indicated by each key standard.

  AGREE      5  4  3  2               1      DISAGREE 

5. Teachers who teach the same grade level or subject have developed a common understanding of the 
learning outcomes students must demonstrate for each key standard.

  AGREE      5  4  3  2               1      DISAGREE 

6. Teachers in core subject areas have worked with teachers in other disciplines to explore 
opportunities to integrate the teaching of key concepts or standards.

  AGREE      5  4  3  2               1      DISAGREE 

7. English learners receive instruction focused on the same key standards taught to students who are 
proficient with English.

  AGREE      5  4  3  2               1      DISAGREE

8. Students with mild-to-moderate disabilities receive instruction focused on the same key standards 
taught to students without disabilities.

  AGREE      5  4  3  2               1      DISAGREE

9. Students with mild-to-moderate disabilities receive effective support in their regular classrooms that 
is focused on the same key standards taught to students without disabilities.

  AGREE      5  4  3  2               1      DISAGREE
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10. If students need assistance that requires them to be pulled from the regular classroom, that 
assistance does not reduce their access to the academic content taught in the regular classroom.

  AGREE      5  4  3  2               1      DISAGREE

Total _______ /10 = AVG _______

Clear assessment of student mastery 
     
1. Teachers who teach the same grade level or subject worked as a team to develop or adopt short, 

common assessments to monitor students’ progress toward mastery of the standards that are the 
focus of instruction.

  AGREE      5  4  3  2               1      DISAGREE

2. Teachers who teach the same grade level or subject have developed a calendar for teaching and 
assessing mastery of key concepts.

  AGREE      5  4  3  2               1      DISAGREE

3. Teachers analyze common assessment results primarily to determine the extent to which students 
have mastered the key concepts or standards they have taught. 

  AGREE      5  4  3  2               1      DISAGREE 

4. Teachers who teach the same grade level or subject administer and score common assessments at 
similar times and in a similar fashion so that educators can learn from results acquired  
across classrooms.

  AGREE      5  4  3  2               1      DISAGREE 

5. Teachers who teach the same grade level or subject collaboratively analyze the results of the 
assessments and other work products to determine targeted interventions for students who did not 
achieve mastery as a result of initial instruction. 

  AGREE      5  4  3  2               1      DISAGREE 

6. Teachers who teach the same grade level or subject collaborative analyze the results to reflect upon 
and improve the planning and delivery of initial instruction.

 

  AGREE      5  4  3  2               1      DISAGREE 

7. Teachers share the results of these and other assessments of learning with students to empower 
them as the agents of their own progress toward mastery.

 

  AGREE      5  4  3  2               1      DISAGREE

© 2022 - National Center For Urban School Transformation. All Rights Are Reserved



COHERENT EDUCATIONAL IMPROVEMENT SYSTEM OUTCOMES SELF-ASSESSMENT TOOL

8. Teachers who teach different grade levels or courses within the same subject area have calibrated 
their expectations related to mastery so that students’ depth of understanding related to key 
standards increases each year. 

  AGREE      5  4  3  2               1      DISAGREE

                       

Total _______ /8 = AVG _______

Improved initial instruction
    
1. Teachers plan and deliver lessons with the intent of ensuring that every student will master the lesson 

objectives.

  AGREE      5  4  3  2               1      DISAGREE

2. Teachers do not simply present lessons or cover the content.  Teachers exhibit a commitment to 
ensuring that each and every student masters the key concept or standard the lesson is designed 
to teach.

  AGREE      5  4  3  2               1      DISAGREE

3. Teachers do not rely upon teachers’ guides, textbooks, or scripted lessons to direct the course of their 
instruction.

  AGREE      5  4  3  2               1      DISAGREE 

4. In the majority of classrooms, 

a. learning objectives are posted, clear, and aligned to key standards.

  AGREE      5  4  3  2               1      DISAGREE

b. all learning activities within each lesson align to the objective for the lesson.

  AGREE      5  4  3  2               1      DISAGREE

c. during each lesson, the teacher seeks abundant evidence about the extent to which students are 
making progress toward mastering the objective.

  AGREE      5  4  3  2               1      DISAGREE
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d. the presentation of each lesson’s content is sufficiently clear, logical, and concise.

  AGREE      5  4  3  2               1      DISAGREE

e. lessons connect with the backgrounds, cultures, interest, and prior knowledge of the diverse 
groups of students served.

  AGREE      5  4  3  2               1      DISAGREE

f. lessons engage students in real dialogue that requires them to use the vocabulary that is essential 
to mastering the objective.

  AGREE      5  4  3  2               1      DISAGREE

g. students perceive that lessons are relevant, stimulating, and worthwhile.

  AGREE      5  4  3  2               1      DISAGREE 

h. students are actively involved in the process of learning the targeted knowledge or skills.

  AGREE      5  4  3  2               1      DISAGREE 

i. students perceive that their teachers know them individually and know something about their lives 
beyond school.

  AGREE      5  4  3  2               1      DISAGREE 

j. students perceive that teachers value their presence, their thinking, and their effort.

  AGREE      5  4  3  2               1      DISAGREE

5. Grade-level teams, departments, or work groups meet regularly and frequently to collaborate on 
behalf of planning and delivering effective initial instruction.

  AGREE      5  4  3  2               1      DISAGREE

6. As a result of collaborative planning, the instruction teachers provide is continuously improving, 
resulting in more students mastering the key concepts taught without the need for intervention.  

  AGREE      5  4  3  2               1      DISAGREE

© 2022 - National Center For Urban School Transformation. All Rights Are Reserved



COHERENT EDUCATIONAL IMPROVEMENT SYSTEM OUTCOMES SELF-ASSESSMENT TOOL

    
7. Administration and school leaders spend large portions of the school day observing teaching and 

learning.

  AGREE      5  4  3  2               1      DISAGREE

8. Administrators and school leaders provide teachers timely, actionable feedback on the quality of 
initial instruction (as a result of observations).

  AGREE      5  4  3  2               1      DISAGREE

9. Teachers do not rely upon teachers’ guides, textbooks, or scripted lessons to direct the course of their 
instruction.

  AGREE      5  4  3  2               1      DISAGREE 

10. Teachers receive focused professional development on a few key concepts each year.   Issues 
that emerge from classroom observations and teacher collaboration have a major influence in 
determining the focus of professional development efforts. 

  AGREE      5  4  3  2               1      DISAGREE

11. Issues that are the focus of professional development are reinforced through both teacher 
collaboration activities and classroom observation and feedback.

 

  AGREE      5  4  3  2               1      DISAGREE

Total _______ /20 = AVG _______
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Improved intervention and enrichment 
 
   
1. In most lessons, teachers provide enriching opportunities for all students to experience key concepts 

and apply what they are learning.

  AGREE      5  4  3  2               1      DISAGREE

2. In most lessons, teachers watch and listen to identify when students are struggling.  Teachers find 
ways to provide immediate assistance so that the likelihood of additional intervention is minimized.

  AGREE      5  4  3  2               1      DISAGREE

3. When teachers assess student mastery and determine that some students have not mastered the 
concepts taught, students receive intervention or additional assistance within five days.

  AGREE      5  4  3  2               1      DISAGREE 

4. Students identified in need of additional support receive intervention that is focused on the student’s 
specific misconceptions or errors. 

  AGREE      5  4  3  2               1      DISAGREE

5. Following intervention, students typically demonstrate mastery of the specific standards/objectives 
that were the focus of intervention.

 

  AGREE      5  4  3  2               1      DISAGREE

6. Teachers often return to concepts and push for greater application or deeper understanding when 
students achieve initial mastery.

 

  AGREE      5  4  3  2               1      DISAGREE 
 

Total _______ /6 = AVG _______

Stakeholders feel valued and capable AVG SCORE _______

Focus on teaching specific concepts and skills  AVG SCORE _______

Clear assessment of student mastery  AVG SCORE _______

Improved initial instruction  AVG SCORE _______

Improved intervention and enrichment  AVG SCORE _______
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