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TODAY’S AGENDA

Welcome and Grounding Activity

Presentation/Discussion: 
Equity and Excellence Project Target

Breakout Group Discussion: 
Equity and Excellence Project Target

Breakout Group Discussion: Equity and 
Excellence Project Progress/Challenges

Next Steps



GROUNDING
Social psychologist Leon Festinger (1957) suggests that 
when our beliefs conflict with our experiences, the 
discomfort is powerful, causing many to seek additional 
evidence that confirms beliefs or discount the 
importance of the contradictory evidence making it 
easier to cling to our beliefs.

-When Black Students Excel: How Schools Can Engage and 
Empower Black Students, 1st edition (NCUST will publish soon)

What are your thoughts about this statement? 



MEETING YOUR EEP TARGET

What needs to be taught 
well if my EEP target is to 
be achieved? 

How does instruction need to 
change and improve if my EEP 
target is to be achieved? 

Which students/adults at your school will need to experience an 
abundantly safe and positive transformational culture to motivate 
them to engage at a level necessary to meet the EEP target? 



MEETING YOUR EEP TARGET

• In groups of 3-4, take turns discussing your thoughts about data related to your EEP 
(categorize responses according to the three empowering characteristics):
ü Since our last group session, have you revised your EEP target (EEPT)? Why? E.g., have 

you identified any significant data that is particularly important to achieve equity? 
ü How is your EEPT responsive to the needs of your students? What does your data 

indicate, and how will your EEPT tie into this?  
ü What specific measure(s) will you use to determine the success of your EEPT?
ü How do you plan to monitor progress toward your EEPT? What  benchmarks are you 

considering? What data will you collect and analyze to determine if you need to adjustment 
EEP strategies? How often? How will you collect data (e.g., are there particular tools you 
need to create)? 

• After each presentation, other group members:
1. Ask presenter questions, including clarifying questions
2. Identify strength(s) and share ideas for consideration. E.g., Have you considered...?
3. The presenter discusses thoughts about adjustments going forward

• Next group member presents—repeat process



SHARE



• In groups of 3-4, discuss your thoughts about significant issues and challenges related to 
meeting your EEP target (EEPT). (categorize responses according to the three 
empowering characteristics):
ü What issues and challenges to meeting your EEPT do you anticipate? 
ü Why are these challenges important to your school, and particularly to meeting your 

EEPT?  What are your thoughts about root causes? 
ü What are your thoughts about strategies to overcome anticipated challenges or 

issues? 
ü How might your Advisory Team help you address and overcome anticipated 

challenges or issues? 

• After each presentation, other group members:
1. Ask presenter questions, including clarifying questions
2. Identify strength(s) and share ideas for consideration. E.g., Have you considered...?
3. The presenter discusses thoughts about adjustments going forward

• Next group member presents—repeat process

MEETING YOUR EEP TARGET



SHARE



Meet with your NCUST Coach to:

• Refine your EEP target as needed, including identifying key metrics that will be measured to
determine the success of your EEP target

• Explore strategies to help overcome challenges and to maximize the likelihood of meeting
your EEP target

• Prepare for your next EEP Advisory Team, specifically how you will collaboratively help
stakeholders understand what they need to do specifically to help meet your EEP target and
how you will address anticipated challenges to meeting your EEP target

• Refine EEP template and submit to NCUST Coach and district supervisor for approval

NEXT STEPS



Q&A


