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TODAY’S AGENDA

Welcome

Introductions

I Am Activity

Presentation/Discussion: Equity and 
Excellence Project Experience

NCUST Background/Research and Equity 
and Excellence Program Certification

Next Steps

Breakout Group Discussion: 
Considerations for Equity and Excellence Project



I AM
IDENTITY

• What do I understand about my own identity as a leader? 
• How does my staff see me (as a leader)?

MINDSET
• What are my mindset and assumptions about students’ ability 

to succeed?
• What are my mindset and assumptions about my staffs’ ability 

to succeed?

SKILLS
• What skills do I already have, and which do I need to 

learn/refine to implement meaningful school-wide changes that 
facilitate equity and excellence?

I AM



Your personal and professional experiences and contributions 
during our group sessions are vital to the success of your Equity 
and Excellence Project Target. 

To support each other well, we must create and sustain a high 
level of trust among us at each session. Our cohort norms and 
commitments facilitate and strengthen trust by identifying our 
group values and what we need from each other to be vulnerable, 
feel safe, and grow and improve.  

What are the rules of operation or norms that are important to you 
to guide our behavior/interactions during group sessions? 

Adapted from Glenn E. Singleton & Curtis Linton, Courageous Conversations about Race: A Field Guide for Achieving Equity in Schools. 2006.

ESTABLISHING GROUP NORMS



• Engage respectfully (professionally, culturally, socially, 
morally, emotionally, and intellectually)

• Expect to experience discomfort or cognitive dissonance 
• Speak your truth
• Expect and accept “nonclosure,” diverse perspectives, 

experiences, and disagreements

Adapted from Glenn E. Singleton & Curtis Linton, Courageous Conversations about Race: A Field Guide for Achieving Equity in Schools. 2006.

ESTABLISHING GROUP NORMS

NORM EXAMPLES



Since 2005, NCUST has identified, 
awarded, and studied 167 schools in 
25 states that:

• Do not have selective admissions;

• Manifest a wide array of evidence of 
educational equity and excellence; 
and

• Each racial/ethnic and language 
group served outperforms overall 
statewide percentages 

Visit our website for more information, including a list of schools we have recognized: www.ncust.com

WHY THIS PARTNERSHIP?

http://www.ncust.com/


Visit our website for more information, including a list of schools we have recognized: www.ncust.com

WHAT IT IS
PRACTICAL GUIDANCE AND DIRECTION

To support greater equity and excellence in your schools based upon cutting edge research about 
effective school leadership.

ENGAGEMENT
With some of our award-winning leaders who are successful practitioners of these effective 
practices and with a cohort of equity driven site leaders (in 5 courses).

PERSONALIZED SUPPORT
From an NCUST Executive Coach with successful experience supporting district leaders and 
principals as they pursued excellence and equity.

PROJECT-BASED
Each participant will design and implement an agreed upon “Equity and Excellence Project” based 
on their and schools’ transformational needs.

http://www.ncust.com/


Visit our website for more information, including a list of schools we have recognized: www.ncust.com

WHAT IT ISN’T
This is NOT a program to credential or certify new school leaders.

This is NOT a program that results in the attainment of a 
certificate based on “seat time” or the completion of courses.

This is NOT a traditional program that requires academic papers 
or tests. Instead, it requires participants to engage in practical 
leadership tasks designed to promote excellence and equity in 
their schools.

http://www.ncust.com/


KEY FINDINGS ARE DOCUMENTED 
IN THESE BOOKS



THREE EMPOWERING 
CHARACTERISTICS

What needs to be taught 
well if my EEP target is to 
be achieved? 

How does instruction need to 
change and improve if my EEP 
target is to be achieved? 

Which students/adults at your school will need to experience an 
abundantly safe and positive transformational culture to motivate 
them to engage at a level necessary to meet the EEP target? 



THREE EMPOWERING 
CHARACTERISTICS

• In groups of 3-4, take turns discussing your thoughts about a potential Equity Certificate 
Program (EEP) goal or target (categorize responses according to the three empowering 
characteristics):
§ What does your data (formal and informal) suggest about equity at your school? 

E.g., are there achievement gaps among student demographic groups? 
§ What are your thoughts about root causes related to this data? 
§ Do you have a particular goal in mind for your EEP? 
§ In what ways will your EEP goal challenge you and your staff? 

• After each presentation, other group members:
1. Ask presenter questions, including clarifying questions
2. Identify strength(s) and share ideas for consideration. E.g., Have you considered...?
3. The presenter discusses thoughts about adjustments going forward

• Next group member presents—repeat process



SHARE



Meet with your NCUST Coach to:

• Collect school-level baseline data related to your EEP

• Identify an EEP target, including how you plan to measure success

• Review EEP template

• Discuss creation and purpose of an EEP Advisory Team and convene your first meeting

• Prepare for your initial EEP Advisory Team, including collaboratively identifying issues related to
school culture, curriculum, and instruction that influence the success of your EEP target

NEXT STEPS


