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if educators

perceive the pursuit of 
the EEP target as

central to their work.
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Guidelines:
Engage relevant stakeholders, 
including your EEP Advisory 
team, in considering each 
question.

Note that the numeric rating 
is not as important as the 
rationale behind the rating.

Seek a consensus rating 
among stakeholders.

Seek consensus among 
stakeholders about what would 
need to change in order to 
justify a higher rating.
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System Outcome: Educators 
perceive the pursuit of the EEP 
target as central to their work (not 
another element of a long and 
disjointed list of expectations).
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How would you rate the focus on 
THE EEP TARGET at your school?

If zero means not at all and 10 means absolutely clear 0-10 & Why

All those impacted by the EEP understand the EEP target, including 
how success will be measured.

All stakeholders, particularly those directly impacted by your EEP, 
are clear about why you identified the EEP target, and how their 
role is vital to help meet it.

The list of actions, practices, and skills that are key to meeting 
the EEP target is reasonable enough to ensure that teachers do 
not feel overwhelmed and will have an opportunity to help their 
students develop a depth of understanding.

All stakeholders, particularly those directly impacted by your EEP, 
are clear how various schoolwide structures (e.g., PD, routines/
schedules, observation feedback) will be coordinated and 
leveraged to reinforce actions, practices, and skills that are pivotal 
to meeting the EEP target.

All those impacted by the EEP are clear how actions, practices, 
skills that are pivotal to meeting your EEP target overlap with other 
initiatives and the overall goal of helping all students succeed 
academically.

All those impacted by the EEP are clear of the support they will 
receive to implement and monitor theactions, practices, and skills 
that are needed to meet the EEP target.

All those impacted by the EEP feel that actions, practices, skills 
that are pivotal to meeting your EEP target will be implemented in 
a manner that results in them feeling valued and capable.


